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Overview

 Part I: The Who and the What

— Committee Structure, Duties and Privileges
— The abstract review process
— The final result

 Part II: The Review and Scheduling
Systems
— The tools available
— The final result
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Committee Structure, Duties and
Privileges
« Who

— Primary Members

» Division Chair

¢ Division Chair-Elect

* Division Advisor

» Other Division Members as determined by Division Chair
— Adjunct Members

* Divisional Group Representative

* Chair and Vice-Chair of GMPC

December 2008




Committee Structure. Duties and
Privileges

* Duties

— Primary Members
* Review Abstracts
+ Identify Abstracts to Accept, to Reject, or to Swap

» Determine who should be offered Student Travel
Grants

+ Populate Sessions with accepted abstracts
+ Decide when sessions should be scheduled
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Committee Structure, Duties and
Privileges

e Duties

— Adjunct Members
+ Agsist Primary Members in determining abstract
status on an as needed basis

* Help identity division for an abstract to be swapped
to

+ Help plan and finalize session scheduling
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Committee Structure, Duties and
Privileges

» Privileges

— Primary Members

» Read/Score/Slot (schedule in Session) Abstracts for their
division

» (71ve Abstracts away (swap out) or Take Abstracts in (swap )
» Division Chair has responsibility to ensure process works

— Adjunct Members
* Read Abstracts
» Search all Abstracts

» View all remarks
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The Abstract Review Process

» Objective: Place about 2700 abstracts into
sessions for presentation at the General
Meeting

* Time Line:

— Review start: January 20, 2009

— Review complete: February 6, 2009

— Schedule Complete: February 10, 2009
— Presenters Notified: February 18, 2009
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The Abstract Review Process

* Process starts in December
— Preliminary staft actions
+ ASM staff identifies Division review committees to OASTS
staff
+ After abstract submission deadline, ASM statf reviews all
abstracts to identify
— duplicate submissions
— abstracts with the same presenting author
— other “junk”™ m system.
o ASM staff works with OASIS staff to prepare abstract
packages
« ASM staff identifies students requesting Student Travel Grant
review, ensures eligibility using published rules.
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The Abstract Review Process

* More Time Line
— Mid January: ASM statt will notify Division
Chairs of
* number of abstracts to review
+ what categories contain abstract submissions
* how many sessions were created by topic category
— Mid January: Division Chairs plan review
assignments for therr committee.
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The Abstract Review Process

o Task 1: Review Abstracts
— First reading: Jan. 20 - 26, 2009

» All the abstracts reviewed by at least one member of
Division Committee

* Potential swaps and rejects identified to other
committee members

— Second reading: Jan. 26 — Feb. 2, 2009

* All abstracts reviewed by second member of
committee

» Compare recommendations
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The Abstract Review Process

+ Task 2: Swap Abstracts
— Abstracts 1dentitied as swaps should be “given away™ to the
Exchange Bin
* All conmmttee members have this right
* Division Chair should be approving authority
+ Be sure to identify a recommended “talang™ division

+ NOTE: Abstracts that are only moved from one division sub-topic to
another (e.g. BO1 to B10) 1s not considered a Swap

— Division Chairs should monitor Exchange Bin
+ Any abstract in Bin is “fair game” and may be “talen” by any
Division
+ ASM Staft will monitor and ensure Bin 13 empty at end
— All Swap actions complete by: February 2. 2009
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The Abstract Review Process

» Task 3: Reject Abstracts
— Reviewers identify abstracts for rejection
« Score as rejected: enter reason code; add comments
* Identify abstracts to Chair
— Rejected abstracts identified to ASM Staft

* Rejected Abstracts “scheduled” in session titled “Division XX
Rejected Abstracts”

» ASM Statf will complete rejection process

— All Rejections actions complete by: February 2, 2009
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» Task 4: Schedule Abstracts
— ASM prepares session shells in advance of review
process
* There will be at least one session tor each topic category
— Recommended session size 1s 20-25 abstracts
— For topic categories with more than 25 abstracts, ASM will
generate sessions for sets of 25 (e.g. 4 sessions for 100 abstracts)
— For topic categories with only a few abstracts, Divisions should
consider combining into single session.
— Unused sessions will be removed by the statt after scheduling is
complete
* Each session will be titled with the topic category as the
detault option
— Title may be changed or modified at any time by Division
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The Abstract Review Process

 Task 4: Schedule Abstracts (cont)
— Reviewers group abstracts during review
process
* Work sheet provided to assist in grouping actions
* Division Chair approves sessions
— Sessions populated with abstracts using the
tools available on-line
* Default listing will be in control number order
* Divisions may change this order
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The Abstract Review Process

* Task 4: Schedule Abstracts (cont)

— Division Chair identifies session schedule for meeting
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Continued i 2009 — All posters on a given day will be set by 10 AM
and not removed from the Poster Hall until 4 PM (Noon on Thursday)
Presenting authors will be scheduled to discuss their work m one of
the 7 presentation times available

— 10:30 AM — 12:00 Noon or 1:00 PM — 2:30 PM for Monday, Tuesday, or

Wednesday

— 10:30 AM — 12:00 Noon only on Thursday
Balanced schedule during weel 1s critical
ASM recommends that for topics with large number of inputs that
result in multiple sessions, divisions should place sessions in different
tune periods
ASM recommends that Divisions with Symposia on Thursday
schedule a poster session on Thursday as incentive to attendees to
Temain at meeting.
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The Abstract Review Process

» Task 4: Schedule Abstracts (cont)
— Division Chair sends session schedule to
Divisional Group Rep and ASM staft
* Divisional Group Rep integrates all Division
Schedules and finalizes schedule for meeting

— All scheduling actions complete by: February
6, 2009
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The Abstract Review Process

» Task 5: Identify Student Travel Grant Recipients
— ASM Provides Divisions with list
o ASM will confirm all requirements for eligibility
* Only one travel grant may be awarded per laboratory
— ASM will establish number of grants per division
» 160 Corporate Activities Student Travel Grants available
« ASM will generate a “pro-rata” share for each Division
* Minimum number for any Division with eligible students will
be one grant
— Students who are funded by grants from the
Undergraduate Research Program or the Minority
Undergraduate Research Program are INELIGIBLE for

this grant program.
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The Abstract Review Process

» Task 5: Identity Student Travel Grant Recipients
— Reviewers complete acceptance process for eligible
abstracts
— Reviewers rank order eligible abstracts based on
scientific merit
— Division Chair provides ASM listing by email.
* Primary winners need to be just listed (all are equal)

» Divisions should provide “spare” names “just in case” and rank
them by order of merit.
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The Abstract Review Process

» Task 3: Identify Student Travel Grant Recipients

— Richard and Mary Finkelstein Grants handled
differently

+ Six Grants awarded

« Only students identified for Corporate Activities Program
Student Travel Grants eligible for consideration

* Research presented must be in the area of microbial
pathogenesis

+ Committee comprising the Divisional Group 2 Representative,
and the Division Officers from Division B and D will review
and select awardees.

« Committee will consider all CAP Student Travel Grant
awardees
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